CCET

Advisory Task Force
Meeting #4

July 21, 2021




Objectives of Today’'s Meeting

Heights Energy Plan

* Discuss work plans

« Learn Our Energy Guelph and Heritage

* Provide updates on Subcommittees
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Agenda

We ask that you please mute your mic during the presentation
* Presentation: Our Energy Guelph
* Presentation: Heritage Heights Energy Plan AGENDA
* June ATF Meeting Minutes
* Subcommittee Reports
* Work Plan
» Discussion




Presentation

* Our Energy Guelph — Alex Chapman

CCET PRIORITY PROIJECTS
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Home Retrofit Program

Target energy
efficiency retrofits in
80% of homes

)

Improve energy efficiencies
in the ICl sector

Promote increase of
best practise in ICI
section
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Establish District Energy nodes

Serve 70% of existing
and 80% of new high
growth areas

N

Outreach and engagement

Targeted program to increase
awareness of the importance
of energy planning among
residents and ICl sector
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Presentation

» Heritage Heights Energy Plan: Rob Kerr

Home Retrofit Program

Target energy
efficiency retrofits in
80% of homes
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Improve energy efficiencies
in the ICl sector

Promote increase of
best practise in ICI
section

CCET PRIORITY PROJECTS

Serve 70% of existing
and 80% of new high
growth areas

Ovutreach and engagement

Targeted program to increase

awareness of the importance
of energy planning among
residents and ICI sector

Legend

single family (20 to 25 units/ha)
medium density (57 to 70 unitsfha)
high density (125 to 250 units/ha)
wellness district

main street (ground floor)

mixed use commerial

conveniance commerical & mixed use
light industrial

open space

environmentaly sensitive

pipeline corridor

rail corridor

[ transit station
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Subcommittee Reports

 Governance and Nominations
* Funding and Partnerships

« Communication and Engagement




Work Plan

CCET Facilitation

Council
2 Staff directed to facilitate an
Bram pton 2040 \h sion interim, transitional CCET Approva[
Action 1-1: Institute for Board, develop funding plan, .
Sustainable Brampton roles and incorporation Govesr;arjce,lFunldlng,
Sept 2020 rvice level
May 2018 ISB Stakeholder Workshop = Agreement

Dec 2021

Consultant report

Nov 2019 e e
2018 R 2019 H 2020 H

b |
Institute for SL_Jstainable Establishing a CCET Advisory CCET Board
Brampton (white paper) CCET Task Force Forms
ISB Task Force Consultant report Task Force and Subcommittees Incorporation as a
i Jan 2019 May 2020 established Non-Profit

o Mar 2021 Q1 2022
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CCET ATF Work Plan
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Committee

May June July August September

October

Movember

December

Governance Subcommittee

Draft Corporate Byl aws

Board Structure

oard Recruitment
Strategy

xecutive Director Job
Description

IFundi ng Subcommittes

IFundi ng Strategy

Review Draft Service
Agreement

IF"artnershi p Strategy

|Eummunicatiun and Engagement Subcommittee

Communication Plan -
Short Term Actions

Communication Plan -
Long Term Achions

IF"ruiEl::t Team

IDraft Service Level
Agreement

Write Council Report

Centre for Community
Energy Transformation

CCET.=
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Discussion

* Next ATF Meeting August 18th




Contacts

For any questions or inquiries, please contact:
CCET
CCET@brampton.ca

David Laing, Chair
david@daylelaing.com

Karly-Anna O'Brien, Vice Chair
<T‘ karlyannaobrien@gmail.com
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