


Poll
Tell us in the chat:

Which part of grant writing 
makes you the most nervous or 
worried?



Tonight’s 
agenda

1. Are You Grant Ready?

2. Investing in Grant Success

3. Making Your Case

BONUS 

Sample timeline for grant preparation



Are you 
‘grant ready’?

UNDERSTAND YOUR COMMITMENT



Goals and 
capacity 

Before you apply, ask yourself:

1. Does this project support 
our long-term goals?

2. Which resources do we need 
to meet those goals?

3. Do we have the capacity to 
manage a grant?



Goals and 
capacity

More specifically:

 Do we have the ability to live up the funding 
agreement (recognition of funding, final report)?

 Do we have other funds or resources available to 
make sure the project is successful? 

 Do we have the people to manage the money, sign the 
cheques when needed? Good recordkeeping?

 Is our staff able to put aside some of their current 
work to carry out the project? 



Are you in 
alignment?



What are your funder’s priorities?

Find the City’s priorities for 
on pages 8-11 of the 2025 
Guidelines booklet

Look for other supporting 
strategies and priorities from 
your funder. 



Go to your 
people

Do you have support of:

• Your Board of Directors?

• Program staff?

• Proposed partners?

Most importantly…

• The people you serve!



Invest in 
Grant Success

FROM IDEA TO PLAN
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The 4 R’s of Planning

Research

What do the experts 
say? 

Reach out

What expertise do 
you need?

Relationship-building

Is this project better 
with partners?

Resources

What do you need to 
meet project 
outcomes?

Plan.

Relevance

What does your community need?



Research.

• What is the assessment criteria?

• Look for past awards

• Call the grants officer

• Has anyone else done a project like yours?

• Is there research to back up this great idea?

• What are the local, provincial and federal policies and 
positions? (ex: City of Brampton)

• What does your community need? Have they told you so?



The Idea

Our members told us they 
want to learn how to cook 
healthy meals. We will offer 
8 sessions on food 
preparation to show people 
how to cook.

Does your idea match the 
goals of the City?

”

“



The Idea

We want to match 
professional artists aged 60+ 
with youth aged 16-24 who 
participate in graffiti arts in a 
mutual learning exchange. 
They will complete a 
community art project 
together, sharing knowledge 
and skills.

Does your idea match the 
goals of the City?

”

“



The Idea

We want to run a series of 
dispute resolution 
workshops to empower 
neighbours to address the 
issues that arise in high-
density buildings without 
immediate involvement of 
police or housing services.

Does your idea match the 
goals of the City?

”

“



Ask for input.

How do we get from here to there?
What do we need to do that?

What do we have in place already? 

GAP ANALYSIS EXERCISE



Plan it. 



Project 
Description

Project 
Description

BudgetBudgetWork 
Plan
Work 
Plan



Pl
an

 it
.

TIP: Attach 
resources and 
people to every 
activity.



Pl
an

 it
.

TIP: Attach 
resources and 
people to every 
activity.

If you identify 
these now, you 
can build a better 
budget.



Pl
an

 it
.

TIP: Build 
measurement 
and evaluation 
into your work 
plan. Show you 
believe it is 
important to meet 
your goals and 
outcomes.



Estimate.



B
ud

ge
t.

TIP: If you 
have confirmed 
other sources 
of funding, 
point it out.  
Some funders 
will ask you to 
attach letters of 
support or 
confirmation.

CHECK: Is your request in line 
with the guidelines?



B
ud

ge
t.

TIP: Show your 
logic in the 
details. How 
did you get 
that number?

CHECK: 
Expenses 
equals 
Revenue

TIP: Make sure 
you add other 
employment 
costs, not only 
wages.



Make Your Case
PREPARE YOUR APPLICATION



Key Questions to Answer in Making 
Your Case

What need does this project address?
How do you know there is a need for it?

What problem does this solve?
How do you know it is a problem?

How does this solution align with your goals? 
How does this solution align with the priorities of the 
funder?



It’s an open-book exam.
Look for the questions, tips and 

evaluation criteria in the Guidelines!
pp. 42-48



Question

Brief Project Description: 

Provide a brief description of your
project (250 words or less).



Example
In 2025, our organization, XYZ, will match 6 young graffiti artists, aged 16-24 with 6 local, 

established artists aged 60+ in a mutual learning exchange called Graffiti as Art: A 

community arts project by Youth and Senior Artists. From January to June, the 16 artists 

will meet in a series of 8 workshops where participants will share their own art-making 

techniques and develop a community arts project that will be open to participation by City 

of Brampton residents as part of the City’s Canada Day celebrations. This project will 

engage 16 artists in total, and it will be supported by 1 paid professional artist-mentor as 

well as 1 project assistant. Our organization is contributing 100 hours of project 

coordination to support the project’s success. This project will build meaningful 

connection and networks between emerging and established artists, offer an art-making 

opportunity to the community at large, and develop participants’ skills in art-making and 

community engagement. [155 words]



Question

40%

Project Description: 

• Project Start Date 
• Project End Date 

Describe your project. Include details, such as: 
• what you plan to do 
• how you plan to do it 
• what need in the community your project addresses 
• who this project will serve
• how this project will serve those it is intends to serve 
• where in Brampton the project will be delivered 

(location of project venue) 

Note: If your project will be delivered virtually, provide 
details of the online platform you intend to use. 

Note: Answering all of the questions above is important to 
a good score



From idea to project description
The initial idea: 

We want to match professional artists aged 60+ with youth aged 16-24 who participate in 
graffiti arts in a mutual learning exchange. They will complete a community art project 

together, sharing knowledge and skills.

WHAT
is your project about?

WHAT
is your project about?

WHO
does it serve?

WHO
does it serve?

WHEN 
does it happen?

WHEN 
does it happen?

WHERE
does it take place?

WHERE
does it take place?

WHY 
are you doing it?

Why now? 

WHY 
are you doing it?

Why now? 

HOW 
will you do it? 

HOW 
will you do it? 



COMMUNITY NEED – XYZ serves young artists in their art practice and supports their 
development as professional artists in Brampton. In a 2024 focus group we learned that our 
artists have limited contact with established local artists. They also felt misunderstood by 
the art community because they are participating in art forms that older artists are 
unfamiliar with (graffiti arts, video game design, etc.) Additionally, the youth we support 
are eager to lead community arts activities in their communities. 
PROPOSED ACTIVITY – In brainstorming with our artists, we propose to coordinate a series 
of 8 workshops that will convene 6 artists from our organization, aged 16-24, and 6 
established Brampton artists aged 60+ in skill sharing and learning. A professional artist-
mentor and a project assistant -- will lead the project and support participants in (a) 
delivering skill-sharing workshops to fellow participants, and (b) conceiving and organizing 
a community arts event for the City of Brampton on Canada Day weekend.
Two of our young artists will be sharing their skills in graffiti arts during the workshop 
series, and we are inviting 2 of the established older-adult artists to prepare workshops on 
their own techniques for the youth. We will supply the art materials and equipment 
needed during these workshops and their community arts event, such as paint, canvas, art 
tools, etc.
TIMEFRAME - The workshops will be offered between February and June, with the 
culminating community arts event scheduled for July 1 Canada Day. 
ACCESSIBILITY - To ensure equitable access to the workshops, we will offer bus tickets to 
those participants who don’t have transportation to our workshop or event venue. ”

“



Question

10%

Project Alignment

Describe how your project supports the City 
Priority and Project Type you have selected. 



Example

This project aligns with Brampton’s priority area ‘Arts and 
Culture’ because it strengthens the visual arts community 
by encouraging meaningful relationships among established 
and emerging artists, who together will produce and present 
a community arts event that is inclusive of artistic 
expression across mediums and generations. We expect 
these new artist connections to broaden the network of 
each artist. Additionally, each participant will gain or refine 
new art skills that will further their individual artistic 
practice. Our project addresses both Project Types in this 
Priority Area focus. 



Question

Project Outputs

Describe how your organization 
will measure the outputs you 
selected earlier in the application 
and why they are important to the 
project.

5%



What are the 
project goals?

How will you know 
you met them?

What tools can 
measure this?

Measure. Evaluate.



Outputs vs Outcomes

OUTPUTS
What your project will produce

# of programs delivered

# of community partners engaged

# of volunteers, # of volunteer hours

% of participants engaged from 
neighbourhoods low on the well-being index

OUTCOMES
Why you are doing your project

Increased awareness

Increased access

Improved knowledge, skills

Improved connections

Reduced isolation

New opportunities

Outputs contribute to the achievement of Outcomes.
The Outcomes benefit the people of Brampton. 



Measurement Tool
Measurable 
Indicators

GoalOutcomes

• Attendance record
• Post-project survey and 

interviews
• Count of workshops, # of 

workshop leaders

• Participants contribute 
skills to workshops and 
public event. 

• Participants engage in 
mutual learning. 

• Attendance is regular and 
frequent. 

• 13 participants agree that 
they are better connected

• 4 participants deliver 
mutual learning 
workshops

Brampton artists, creators and 
arts organizations are better 
connected, share skills and drive 
innovation in their practice.

• Attendance record
• Post project survey and 

interviews
• Count of workshops
• Count of community arts 

event and attendees

• Workshop series spots are 
filled

• Participants attend all or 
most sessions

• 1 community arts event is 
delivered in Brampton

• 91% of participants will 
attend all sessions

• All participants will report 
improved or new artistic 
expression skills

• 1 community arts event is 
delivered

• 50-75 residents are 
engaged in public event

Brampton residents interested in 
the arts are provided 
opportunities and education to 
help build their skills and level of 
engagement with artistic 
expression.

What are the project 
goals?

How will you know you 
met them?

What tools can measure 
this?



Example
We will be measuring and evaluating this project throughout to help us understand the factors that helped 

us meet our outcomes. The measurement tools we will use are: attendance records, a post-project survey 

and interviews, and photographic records. Our organization can then determine whether to scale this 

project in 2025 and what adaptations must be in place to do so. Below we list the outputs and explain why 

we believe these outputs are important to measure.

OUTPUT 1: FIVE (5) ARTISTS PAID. 1 professional artist-mentor will be paid a fee for facilitating the 

workshop series and leading the development of the community arts event. 4 participants (2 emerging 

and 2 established) will deliver mutual learning workshops and receive an honorarium. Financial records 

and project documentation will measure this output. 

Rationale: In a 2023 survey by Arts Ontario, professional artists earn less than $10,000 per year on 

average from their work, and yet the Ontario arts sector attracts $200M in tourism revenue per year. It is 

important to us that we provide financial recognition for the work and contributions of artists in this project 

in order to support the artists and the artistic community. 



Question

Project Outcomes

Explain how your project will 
contribute to the outcomes you 
selected earlier in the application.

5%



Example
OUTCOME 1: Because this project engages emerging artists and established artists 
from Brampton in mutual learning in workshop format, facilitated by a mentor, we 
believe that the participants will become better connected to others in the art 
community, have opportunities to share skills in their respective art forms, and drive 
innovation in their practice by learning from practitioners in other art forms. We will do 
this by:

1. Bringing together artists of different mediums and different levels of experience, 
artists who might not otherwise work together.

2. Designing and facilitating an experience that is inclusive; the initial workshop is a 
facilitated meet-greet-and-learn session showcasing the strengths and skills of all 
participants and encouraging playful exploration of new forms. 

3. Conceiving and developing a community arts event that draws on the strengths 
and skills of all participants.



Outputs and Outcomes

 This project aligns with this City’s priority area in this way….

 The outcomes we will measure are…

 We will know we successfully met the outcomes by measuring….

 We expect the following outputs from this project…

 We believe these are reasonable because…

 We will measure outputs with these tools: …

 To achieve this success, our project plan includes the following…



Question

15%

Project Development: 

What risks to do you anticipate in the 
development and/or delivery of this 
project and how do you plan to 
address the identified risks? 



Mitigation StrategyRisk

1. Our partnership outreach efforts will invite participation from at least 
4 other artist support agencies in Brampton known to serve older 
adults and youth. 

2. We will maintain a waiting list in case a participant must drop out. 
3. Our artist-mentor will engage all participants individually by phone or 

in-person before the first session so that they feel welcome and 
understand the project.

The workshops are not at 100% capacity.  

We have identified two other accessible locations within walking distance 
of our preferred site, both with bus stops nearby. 

The venue is no longer available.

1. We will pause the project and organize further discussions with 
participants. 

2. We will also hold a special guided and facilitated meeting among all 
participants to determine what they need in resources or support to 
feel motivated. 

The mid-project evaluation shows low 
enthusiasm among participants.

Analyze risk.



Question

10%

Project Team: 

List the members of your project team 
and their roles in the project. Describe 
how the composition of your project 
team represents the skills required to 
successfully execute your project?



Question

5%

Diversity, Equity and Inclusion: 

Tell us about how your project will seek to 
engage the diverse population in Brampton. 



Question

10%

Project Expenses

Using the Project Expenses 
Worksheet provided, 
complete the proposed 
expenses for your project. 





AI Use in Grant Writing

Q: Should I use ChatGPT or CoPilot to write my responses?

A: You are the expert. AI tools may be helpful in checking your spelling and 
grammar, or in helping you brainstorm or outline. But AI tools don’t know your 
organization, or the project, as well as you do. Neither do the tools know the 
evaluation criteria. The AI-generated responses may not capture all of the 
details you need to communicate the needs of your community and how you 
address the problem with this project. 

Your application will be reviewed by a human, so showcase the unique voice 
and approach your organization brings to the people of Brampton. How are you 
different and unique? Bring your passion to the table and try to write your 
responses yourself before you turn to these writing tools. 



Key Questions to Answer in Making 
Your Case

What need does this project address?
How do you know there is a need for it?

What problem does this solve?
How do you know it is a problem?

How does this solution align with your goals? 
How does this solution align with the priorities of the 
funder?



Tell us how we did

https://forms.office.com/r/Chz1
FXsg4R



What will you do 
tomorrow to get 

‘grant ready’?
Tell us in the chat!

Finally….



1. Set up 
your files 

• Set up your filing system

• Pull together important documents

• Find your communications materials

• Locate recent media coverage, 
testimonials, surveys.

• Download the grant application 
questions

• Set up your account in the funders 
system, upload mandatory document

• Pull together files from earlier project 



2. Gather 
your experts

Do you have the people you need?

• Internal expertise

• External expertise

• Expertise of participants, 
audience and other stakeholders



Sample Timeline
Grant readiness discussions
Identify needs and goals
Reach out – gather your experts
Review ABF requirements and eligibility
Build basic project plan

August 13-23

Research
Relationship-building
Build basic budget
Collect required documents/insurance
Register in grant application portal

August 23-30

Collaborate with project people
Organize project work plan
Prepare detailed budget

September 1-10

Prepare responses to ABF applicationSeptember 10-17

Finalize application
Submit early!

September 17-25



Questions?



Good luck!



Thank you

www.dinahlaprairie.com



Tell us how we did

https://forms.office.com/r/Chz1
FXsg4R


